 CoD

  Manual

                                 Before the meetings start

· Pray for guidance. Pray for yourself, your fellow Co-Director, the team and the weekenders who will attend.

· Meet with your other Co-Director and get acquainted. 

· Meet with the Adult Advisor and talk about his/her expectations of you as Co-Director during the meetings and on the weekend.

· Try to choose the weekend Bible verse before the meetings begin.

· Select a pin to be used for commissioning before the first meeting (select a 1st, 2nd & 3rd choice. Not all pins may be available)

· Plan your get acquainted games.

· Start planning what you want to say to the weekenders in your “Beyond TEC’ talk.

                          During Team Meetings

1. Be on time! Start the meetings promptly.

2. You will need to attend the leadership meeting at the beginning of the first meeting. You will be introduced to the adult team members and should plan to leave in order to greet the team as they arrive.

3. Begin ‘get acquainted’ games right away at the start of the meeting. 

a. Try to play games at the first meeting that allow each team member a chance to get to know each other.

b. This is your chance to try different games to see how well they will “fit” on the weekend. Don’t be afraid to try new games. This is your chance to practice teaching them.
c. The team will follow YOUR lead.
4. During the meetings, get to know the other teams. Spend some time with each of the teams. 

5. You will need to hand out ‘speaker evaluation sheets’ to all teams after the practice talks and collect them after they are filled out. (Try and make enough copies before the meetings start) Get the filled out sheets back to the speakers. Don’t forget to do one as well.
6. Keep track of where the teams go for team time so you can find them when it’s time to reassemble.
7. Get the name badges from the support team as soon as they are able to inventory their supplies in the trailer. You will need to design the badges before the weekend. 

a. Your design should include the weekend verse. Paraphrase the verse if it too long to fit on the badge. 

b. Names should not be put on the badges until final team and weekender lists are done. Make some extra nametags in case you need to make spelling changes or last minute weekender changes.

c. The nametags should include first AND last names. The last name can be printed smaller but should be clearly readable.

8. Take time during a meeting to explore the church and get acquainted with where things are. Go with the AA and find out how the church will be set up for the weekend. Don’t be afraid to offer suggestions.

9. Make sure during closing service to make announcements and ask teams if they have anything to add.

          The Weekend – Friday Before Weekenders Arrive

1. Arrive on time. Team should at 9am. Try to be there to answer questions and help with set up.

2. Set up a table and couch/chairs at the rear of the conference room for yourselves and the AA. Make sure to have room for SDs.

3. Finish name badges for the weekenders and team. Have a table set up with badges arranged in alphabetical order for team members to pick up.

4. Get a final list of the weekenders from the AA and begin placing them at tables. (Pray and ask for God to help you select the tables)

a. Find out what church the ATLs and YTLs belong to. Try to make sure that there aren’t any weekenders at the tables from the same church.

b. After you are finished, show the final table lists to the table leaders and make any final changes.

c. Get a copy of the final table lists to ALL teams (including the SDs) so they may assign guardian angels. Keep a copy for yourselves and the AA.

5. Meet with table leaders to let them know how they will be introduced to the weekenders after get acquainted games.

6. Lunch is at noon. Team commissioning begins at 1pm.

7. After you are commissioned, review your “After TEC” talk and be prepared to give it at the team meeting.

8. Meet with AA to go over any last minute details.

9. Make any announcements after team Eucharist.

10. Be ready for the weekenders arrival at 4pm. SOMEONE IS ALWAYS EARLY!!!!!

                                     Friday – Die Day

1. Make sure to get the weekenders name badges to support to have at the check in table.

2. You need to be in the gathering area to lead the get acquainted games. Make sure to stop as new people arrive and introduce them. 

3. Once all the weekenders have arrived, introduce them to their tables.

4. Give them time to get to know each other.

5. Lead them to the conference room. The AA will go over the COC and introduce the music team. Learn the concept of singing for food.

6. Dinner

7. After “Who am I?” talk, you will need to explain table time and how this will work for each talk.

8. When calling tables up for presentations, ask for volunteers to go first. Try to alter the order that tables do their presentations so that each has an opportunity to be first etc.

The schedule outlines the day’s activities and should be followed as closely as possible. Important things to note are:

1. Lead by your example. 

a. Get involved in the singing. 

b. If you are attentive during talks others will be too.

c. Be reverent during worship times and ask others to do likewise if they are being disruptive.

d. Participate in all of Lenten activities.

e. Write your sins and burn them. Be aware during the burning of sins if anyone is standing alone and try to be with them.

f. Help the AA get everyone to bed.

                                     Saturday – Rise Day

1. You will need to wake up the team and get them gathered in the sanctuary.

2. After waking the weekenders, you should stay behind and make sure ALL the weekenders get up and go to the sanctuary.

3. After the “God is Love” talk, you will need to explain the concept of ‘Wheat’ to the weekenders. (Wheat is a tangible and intangible expression of love. Tangible by the food on the snack tables. The notes that are left and gifts that are given. Intangible wheat is the prayers and petitions that are offered by team and others.) 
4. When you return from swimming, you will be present during the “Communication” talk but then leave to get ready for the Agape Dinner. The AA will be responsible for table presentations and to lead the weekenders to the Agape Dinner.

5. You will need to welcome the weekenders and introduce the idea of an Agape Dinner.

a. Point out the Christ chair reserved for our host (He IS present with them).

b. The Decorated Cross is the one they burned their sins on (now full of new life).

c. The tables are in the shape of a cross.

d. The invitations (with the explanation of an Agape Dinner).

e. The tears on the tables (Christ’s tears of joy that they are here).

f. Introduce the serenaders (people they may not know who have come to make their Agape special)

6. Give the dinner prayer.

7. Try to keep weekenders in the dining area until they are led to the sanctuary for ‘living wheat’ service. Someone from music can help with leading songs.

8. After free time you will need to gather everyone together in the sanctuary for a closing service.

9. Help the AA get everyone to his or her sleeping rooms and to bed.

                              Sunday – Go Forth Day

1. Wake all team and gather them in the sanctuary.

2. Remind the weekenders after they are awakened to get cleaned up and gather in the conference room.

3. Get your gear out to your cars before going to breakfast.

4. After the “Christians in the Community” talk, the tables will begin to be commissioned. During this time, review your “Beyond TEC” talk and see if there was anything that happened over the weekend that you want to include in your talk.

5. After the team pictures are done, you will need to go to the wheat chapel to be prepped for your talk. 

· Follow the rest of the day’s schedule.

· Help with clean up at the end of the closing service. 

· Thank-You for your leadership!
                       After the Weekend - The Reunion

1. Make every attempt to be at the reunion

2. Plan some games for the reunion.

3. Continue to pray for the weekenders.

                                   Key Points

1. You will set the tone for the weekend. BE POSITIVE!

2. Pray! 

3. This is a PEER MINISTRY. Work closely with your AA, but you should be leading the weekend. You were chosen to lead for a reason.

4. Set the example during worship and at all times. If people are ‘goofing’ off, ask them to be respectful and pay attention.
5. If conflicts arise during the weekend, talk with your AA or the SD. Do not try and go it alone. Everyone is there to help. Ask for it.
6. WORSHIP regularly. You cannot lead if you do not know where you are going.
7. GET YOUR REST. We all have busy schedules, but you will not be able to cope if you are exhausted. Remember: CoDs get up the earliest and go to bed last.
8. Plan early. The more things you can get done before the weekend (i.e. nametags, wheat, your talk) the more time you will have to enjoy it. Please DO NOT work on “wheat” while you are at the CoD table!! 

9. If you choose to create a CD of music for the weekenders (not required), you cannot have the TEC name anywhere on the label. This would be an infringement of the CCLI licensing agreement with TEC. You could only create them as a personal gift.
10. Be personal in your Beyond TEC talk. They want to hear about you.
11. Remember during the Agape Dinner to always find out who is helping out in the kitchen and have them come out and be recognized during the meal.
12. In all that you do, ask “would Jesus approve”. 
13. Remember you are not alone. You have an entire team and God on your side.
14. Relax and enjoy the weekend. Don’t worry about the small things.
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