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                 Wheat

     Team

       Manual

                  Wheat Team Leaders

This manual is to help prepare you for the team meetings and the weekend. It is yours to keep and make any notes in it you may need to.

At the adult leadership meeting you will receive a hardbound manual with additional material, forms, etc. that you will need on the TEC weekend. Please do NOT write in that manual
                 Before the weekend

1. There will be three pre-weekend meetings (you are expected to be present at a minimum of two)

2. The meetings are set up to prepare for the weekend. The most important preparation is; get to know your team.
3. During team time, talk with your team members about “Boundary Issues” (i.e. sexual or physical abuse and suicide). Weekenders may wish to talk with Wheat team members about these issues. Should these issues arise, make every effort to bring an SD into the conversation. You are NOT psychologists and should not be offering advice.
4. At each meeting there will be two practice talks given by the youth who will be presenting them on the weekend. The Wheat Team will be responsible to “prep” the speakers prior to their talks by praying with/for them.

5. After each talk Wheat team will pray with them once again (this is the same format that will be used on the weekend). All teams will also give written feedback critiquing each speaker’s talks once they are given.

6. Each speaker needs to fill out a “speaker preference sheet” before the weekend. This sheet will outline bible verses they want read during their prep, special prayer requests, guests they want present at their talk (wheat team will be responsible to contact these guests to invite them and let them know when to arrive). They will also indicate what song they want to sing as they enter the conference room and the song they wish to play during their talk.

7. Find out if this is the first time the speaker has given a talk. If so, TEC supplies a special ‘speaker cross’ that is given to them during their speaker prep on the weekend. If the speaker already has a cross, they may request a treat ($2-$3 item available at a grocery store) and the Support team will purchase this.

8. At the end of each meeting, a Eucharist service will be held. You will need to work closely with the Spiritual Director to get the assigned bible readings. Both for the meetings and for the weekend.
9. Contact the SD or Adult advisor before the first meeting to see if you will need to purchase the bread and wine for the Eucharist.

10. Wheat stoles will need to be made. They must be black on one side with red lettering (saying ‘Wheat Team’) and the reverse side should be a bright colored print with coordinating printing. The dark side for “Die Day” and you switch to the bright side at “Easter” service.

11. Find someone on team to sew the stoles. All work on the stoles should be done before the weekend. Each team member is responsible to pay for his or her own stole.

12. The Wheat supplies on the TEC trailer should be inventoried during the second or third meeting. The support team can purchase any supplies needed.

13. Guardian Angels should be assigned to each speaker. These ‘angels’ will remain in the conference room during the speakers talk and will help with any handouts etc.

14. Guardian angels should also be assigned to each table in the conference room. They will be escorts during Stations of the Cross and should pray for each individual at that table.

15. Ask the AA or support team where the wheat chapel will be and plan how you want it set up on the weekend.

                      Friday – Set Up

1. Team should arrive at 9am to set up the wheat room.

2. Hang all banners and lights. (Please DO NOT use any duct tape)

3. Try to keep the use of candles to a minimum. Keep them away from the banners.

4. Use the carpet found in the trailer to protect the floor of the Wheat Chapel against candle wax and other spills.

5. Leave some chairs in the wheat chapel for those unable to get down to beanbags.

6. Team Commissioning at 1:30pm. ALL teams are commissioned together in the sanctuary before CoD talk. Make sure you have all the commissioning pins and responsive reading sheets ready.

7. Get things ready for team meeting/worship following CoD talk at 2:00.

8. Pray as a team before weekenders arrive.

                    Friday- Die Day

1. The weekenders should arrive around 4pm. Have everything ready in the Wheat Chapel by 3:30.

2. Meet with support team to find out how the weekenders should be escorted around the church. 

3. Once the weekenders are in the gathering area, join in on the get acquainted games.

4. Make sure guests have been contacted for the day’s speaker’s talks.

5. Review the day’s schedule.

6. Set the grill on a stand in the sanctuary for burning the palms as soon as possible. (Support will help) Place two spoons and bowls with ground up charcoal near grill.

7. Get together with Support Team to find out how the “Stations of the Cross” will be done in the sanctuary. Designate someone to read the part of Jesus during the “Stations”.

8. Arrange for two people to be at the cross to help with burning of sins. Have lighter to start the burning and a torch to make sure all paper gets burned. Have a fire extinguisher nearby!
9.  Make sure everyone is ready with his or her readings for ‘sunrise vigil’ before going to bed.

10. Meet with SD before going to bed and coordinate Easter Sunday services.

                      Saturday - Rise Day

1. Arrange with support to have baptismal font outside sanctuary with paper towels for re-affirmation service.

2. Make sure team is ready with their readings for Easter Vigil. (Have the readings enlarged and place them in the bibles as it is usually dark and VERY EARLY)

3. During Re-affirmation of Baptism put everything back on the altar area and GET RID OF THE BLACK ROBES.

4. Review days schedule.

5. Check with support on Bibles for “Sacred Scriptures” talk. (Remember that the wheat team needs to return to the conference room AFTER the Sacred Scriptures talk to introduce themselves and the Bible Enthronement. (Please leave the conference room after introductions)
6. Contact speaker guests for the day with appropriate time to arrive. (Any treats needed?)

7. When the weekenders leave to swim, help with set up for Agape dinner. No one leaves for showers until the Agape Dinner is set up!!!
8. Team will help seat weekenders (everyone should have dress clothes)

9. Make sure bread and wine are available for Eucharist service for serenaders. (Is there a pastor available from the serenaders to give communion?)

10. Immediately after eating, all team members should go to the sanctuary for ”Living wheat” service.

11. Make sure some wheat team members are in the wheat chapel during free time for the weekenders to be able to talk to. This is a reflective and prayer time not a bull session.

10. Does the SD need anything for “service at the close of the day”?

                 Sunday – Go Forth Day

1. Team Commissioning begins right after “Called to Action”(Have the guests been called?). Work with support to set up quiet areas for tables to have their last small group time together. Have their guardian angel escort them to this area.

2. Once all tables are commissioned, start breaking down the wheat chapel and getting things to the trailer.

3. Meet with SD and prepare for closing Eucharist service.

4. During large group sharing, no team members should speak until the AA opens it to team. Keep all comments on a positive note; remember that the weekenders are their mountaintops.

5. After the closing service, go immediately to the team meeting. The church needs to be cleaned and put back in order. Everyone is responsible for this!!!
6. Make sure to get the TEC communion ware packed up and put on the trailer after the closing ceremony.
8. Pass out “Wheat” to your team

         After the Weekend – Reunion

1. Continue to pray for your team and weekenders.

2. Make plans to attend the reunion. (Date will be announced on the weekend)

3. Make sure bread and wine will be available for Eucharist service at the reunion.

                    Key Items

1. You are a “prayer warrior” for the weekend. Start praying right away for the team, the weekenders and don’t forget yourself.

2. You are a team leader, but this is a “PEER MINISTRY”. Let the youth lead, you do NOT need to do everything yourself!

3. Get your rest before the weekend. You will need it!!
4. Spend time with your team at the meetings and bond with them.
5. Talk often with the SDs and try to stay ahead of things.
6. Encourage those who will be doing the readings to practice out loud. God’s word should not be mumbled.
7. Some readings are in dim light. Readers may want to put large print ‘cheat sheets in their bibles to make it easier.
8. Make sure to have grape juice available for communion as well as wine. (White juice makes it easier to note the difference from wine)
9. Do your stoles before the weekend.

10. Know where your team is at all times!!! 
11. The use of “Energy Drinks” (i.e. Red Bull) should be strongly discouraged.
This manual is yours to keep. Make notes as desired. If you find you are unable to work a weekend, please return it to the sender. 
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